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TOTAL PRE-CONSTRUCTION COSTS

Final fire inspection
Bond all onsite/offsite work (water/sewer)
Residents move in

TOTAL PROJECT TIMELINE

Prepare and process site plans (3 rounds of review)
Submit concurrence/capacity applications to ensure
development does not exceed public service capacity
Obtain underground utility, excavation/fill permit
Federal & state permits for Right-of-Way (ROW)

Timing: 
2-3 months

Cost: 
$50-$100,000

Timing: 
12-16 months

Cost: 
$150-$300,000

Timing: 
6-12 months

Cost: 
$150,000 - $300,000 +
estimated permit fees
$50,000

Timing: 
6-7 months

Cost: 
Varies greatly depending on 
materials and type of product but 
can range from $165k - $400k per unit

Timing: 
24-36 months
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COMMON HURDLES
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Break ground on project
Milestone and period inspections by
the local government
Temporary Certificate of Occupancy

Environmental
Survey/title work
Design
Zoning/land use requirements
Due diligence/feasibility study

Prepare plans to submit application for development
Community meeting
Public hearings, which can result in strong "Not in My
Backyard", also known as NIMBY, opposition from residents

Contamination or
environmental issues,
such as wetland
permitting which can
take over a year.

Litigation may be required
for zoning or comp plan
issues, while NIMBY
opposition can pose
additional challenges.

Public service
capacity issues
and review
delays at the
staff level.

Permit review process, which can take up
to 60 days between reviews. Sometimes
multiple reviewers have different
comments on items that may have been
addressed in previous reviews.

Note: The total cost shown does not include expenses related to land acquisition, construction materials, or labor. It reflects only the costs associated with the entitlement and land development processes outlined above.

Inspectors not following
the code and requiring
changes even though the
developer has approved
building permits.

Prepare construction plans (3 rounds of review)
Pay impact and review fees
Pick up permits

Cost: 
$1.4m - $2.2m + impact fees
which can be over $40k/unit

4 YEARS 2MONTHS 6 YEARS 2MONTHS+

$2,170,000 $3,790,000+


